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Matt Lashbrook

Principal Consultant, The Table Group
Founder, Grace Consulting Group

Matt brings over 20 years of leadership and management experience to his
partnership with The Table Group. With extensive experience working with leaders
and teams in the Government and Financial Services sectors, Matt now provides
expertise in helping CEO’s build cohesive teams and competitive advantage with The
Table Group. Whether he’s meeting with leaders one-on-one, facilitating team
sessions, or leading large workshops, Matt’s passion for people and healthy
organisations is contagious. His insights and skills in uncovering the true challenges
teams face enables him to provide clients with practical solutions that have a
profound impact on the health of the organisation.

Matt works regularly with leadership teams to quickly and effectively apply the
concepts captured in all of Pat Lencioni's books. His clients span a broad spectrum
of industries, including Financial Services, Government, and Mining.

Matt’s passion for helping organizations, and the leaders within them brought him to
this partnership with The Table Group. Matt is an intuitive and incisive coach to many
successful leaders, and has an ability to cut through to the heart of challenging team
issues while maintaining awareness of the individuals.

Prior to partnering with The Table Group Matt spent 10 years in financial services
working in some of Australia’s largest financial institutions. Before this he spent 16
years as a fraud investigator with the Australian Federal Government managing joint
agency operations and leading investigative teams.

Matt enjoys a variety of sports and still plays competitive soccer. Matt and his wife
have three children and reside in Brisbane, Queensland.

Endorsements

“I worked very closely with Matt as he guided my leadership team and | through
the Organisational Health journey. As a leader, it takes time and commitment to
transform your organisation for the better, and | found Matt’s energy and
enthusiasm for Organisational Health to be contagious, and therefore huge
motivating. We have successfully built a more cohesive leadership team and
integrated the structured and disciplined Org Health Model into our business. This
would not have been possible without Matt’s drive ad insight, | look forward to
continue our work together in the future.”

-Michael Henry, State Manager, Environmental, Queensland, ALS

"Matt has been instrumental in implementing our Organisational Health
objectives. As an early stage startup that is growing quickly, it was critical to
ensure that the foundations of our culture and operating framework were
well structured from the beginning as we grow. Matt’s work has set us up
for success and we look forward to working with him well into the future.”

—lan Campbell, CEO and Founder, Aire Software
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